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Foreword Message from President

It gives me immense pride and gratitude to present this Annual Report, which reflects
| the collective efforts, dedication, and commitment of our team, volunteers, and
| partners. Over the past year, our organization has continued to work with a clear
| purpose to empower communities, uplift the underprivileged, and promote inclusive

| and sustainable development.

| Through SMJ Primary School, we have strengthened the foundation of quality
I education for children, nurturing their curiosity, confidence, and future aspirations.
| Our Vocational Training and Development initiatives have equipped youth and
| women with practical skills, opening doors to self-employment and economic
I independence. At the same time, our livelihood programs have supported families in
| building stable and dignified sources of income, helping them move towards self-

i reliance.

| We also remain deeply committed to public health and medical outreach, ensuring
| that essential healthcare services reach those who need them most. Alongside this, our
| animal welfare activities have promoted compassion, protection, and better living
| conditions for animals, reflecting our belief that true development embraces all forms
| of life. Our journey would not be possible without the trust of the communities we
| serve and the support of our stakeholders. Each program, each success story, and each
| life touched stands as a reminder of why we do what we do. As we look ahead, we
| remain dedicated to expanding our impact, strengthening partnerships, and working

| tirelessly towards a healthier, more equitable, and empowered society.

i Warm Regards,
| Najarudin A. Mathakiya

- President




Foreword Message from Secretary

i It is my privilege to present the Annual Report for the year 2023-24, which reflects
i the dedication, transparency, and tireless efforts of our organization in serving
i communities in need. This year has been one of meaningful progress, learning, and

i collective action toward social upliftment.

| Throughout the year, we have focused on strengthening our core programs in
- education, vocational training, livelihood development, public health, and animal
- welfare. Each initiative was guided by a strong commitment to inclusivity,
| sustainability, and community participation. From supporting children through
| quality education to empowering youth and women with skills and income

| opportunities, our efforts aimed to create lasting positive change.

| We also prioritized public health and medical outreach, ensuring that vulnerable
| populations could access essential services and awareness. Alongside this, our animal
| welfare activities reminded us that compassion must extend beyond human needs,

| reinforcing our holistic approach to development.

I T would like to sincerely thank our governing body, staff, volunteers, donors, and
I community partners for their continued support and trust. Their cooperation and
| shared vision have been instrumental in achieving our goals. As we move forward, we
| remain committed to improving our programs, strengthening accountability, and

i expanding our reach to serve more communities in the years ahead.

i Warm Regards,
| Ahmedraza H. Mathakiya

- Secretary




About US
Our Genesis

Rabbani Education & Charitable Trust has been working for social development

since 18th August 2001. Over the years, the Trust has implemented various

programs across multiple districts of Gujarat, supported by State Government

initiatives, private donors, and its own corpus fund.

The Trust is registered under NGO DARPAN with the Unique ID GJ/2018/0185934
and is also duly registered under 12A and 80G. It was founded by a group of
committed professionals from diverse fields, including industrialists, educationists,
businessmen, doctors, and social workers, all driven by a shared sense of

responsibility toward community welfare.

Rabbani Education & Charitable Trust is dedicated to enhancing the quality of life
of the underprivileged and fostering sustainable socio-economic development

among marginalized communities.

Vision

The vision of Rabbani Education and Charitable Trust is to established a people led

trust where no remains hungry, unemployed, uneducated and exploited.

Mission

The mission is to empower rural and urban the poor through social cohesiveness and
livelihood creation. Rabbani Education and Charitable Trust gives special emphasis
on socio economic empowerment of most deprived section including neglected poor
downtrodden and other communities & to educate children (Male & Female both) of

these section (deprived section) at least to primary level.




=» To establish , Manage and maintain educational activities such as
education center , publishing house ,library ,schools, colleges, hostels
, Gurukuls and encourage activities of education

=>» To help through scholarship, grant, loan, prize, stipend etc.

= To make research in the field of education and help individuals or

institution carrying on such work

= To conduct medical relief work, to establish, maintain and manage
hospital, clinic or treatment center or to help such center

=>» To provide water to villagers for agriculture and drinking, to prepare
pond, check dam, reservoir, well, tube well through water
conservation unit.

= To provide village forestry, agriculture forestry, plantation, tree

conservation activity and energy forestry.

Legal Compliances of Our organization

PAN under IT
AAATR4414M

CSR
Registered With Registration
Mumbai Trust . Number

Act 1950 CSR00019474
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Adopted Policy & Procedure

ADOPTED POLICIES & PROCEDURES

HR POLICY

« HR Process Map

- Performance Management

- Staffing Requirement & (Orientation
- Compensation, Benefits & Payroll

* Employee Relations Process

- Staff Care & Safety Process

» Separation Processing

CODE OF CONDUCT POLICY

- Acceptance of Advantages

e Conflict of Interest

= Entertainment

- Gambling

= Misuse of Official Position

- Property of the Organizattion
» Outside Employment

FINANCIAL MANAGEMENT POLICY

Internal Controls (Accounting & Administriative)
Accounting Controls ensure accurate recarding, re-
porting & safeguarding of funds

Administrative Controls ensure operational efficiency
& compliance

PROCUREMENT POLICY

Standards & Guidelines for procurement

= Transparent, open & competitive process

- Economical acguisition of goods, word ks & services
e Proper contract management & documentation

°

WHISTLE BLOWER POLICY

e Encourages transparent.commmunication acroissall levels
» Protection for individuals reporting concerns
 Promotes accountability & ethical practices

CORRUPTION & ANTI-BRIBERY POLICY

+ Zero tolerance towards bribery or corruption
* Applies to all employees, partners & stakenolders




Activities under taken 2023-24
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SDG Accomplishment in 2023-24

Content will be prepared by TGS During Final Draft
Gujarat has made significant progress toward achieving the Sustainable Development Goals

(SDGs), particularly in health, renewable energy, water conservation, and livelihood
development. The state ranks among the leading performers in India, with strong outcomes
in maternal and child health, wide immunization coverage, and innovative renewable
energy initiatives such as the world-class Hybrid Renewable Energy Park in Kutch. Gujarat
is also advancing clean water and sanitation efforts, promoting rural livelihoods and self-
help groups, and strengthening institutional mechanisms for SDG monitoring through
dedicated state committees. While notable achievements have been made, continued efforts
are required to address gaps in inclusive education, gender equality, and reducing socio-

economic disparities to fully realize the SDG 2030 vision.

Rabbani Education & Charitable Trust actively NO 600D HEALTH
POVERTY AND WELL BEING

contributes to Sustainable Development Goals
through a diverse range of community-focused

initiatives. The Trust supports quality education

by operating a primary school, advances good ggﬂgﬁ'}v gﬁgigguﬁrﬁuu
health and well-being through regular health /\/
camps, and promotes life on land by "'

undertaking various animal welfare activities. It
. _ ACO0 LIDMABLE
strengthens decent work and economic growth AND INTRAETING

and reduced inequalities by conducting

vocational training programs and implementing

livelihood promotion initiatives that empower p ' PEAGE
. e . ' JUSTICE
marginalized families. Through these integrated ‘ AND STRONG

INSTITUTIONS

efforts, the Trust fosters inclusive, sustainable

development across multiple SDG domains.

&
ie m [} SUSTAINABLE DEVELOPMENT
Qan'

[\




Project Overview : Implementation of Educational program

S.M.J Primary School
Our school is committed not only to academic

excellence but also to the holistic development of

e SR ] ‘.

every child. We believe that true education extends
beyond textbooks and classrooms, shaping students
. into confident, responsible, and value-driven
individuals. With this vision, we focus on enhancing
. the mental, physical, emotional, and social abilities

of all learners.

We emphasize strong moral values, discipline,

positive behaviour, confidence building, and overall personality development. To nurture

these qualities, the school conducts a variety of activities, including daily morning
assemblies, value-education sessions, leadership and personality development programs, as
well as diverse extracurricular and cultural events. Each activity plays a meaningful role in

developing well-rounded young individuals.

At present, the school has 135 students, all actively participating in academic learning along

with co-curricular activities.

Supporting national initiatives, the school strongly aligns with the Government of India’s
Beti Bachao, Beti Padhao (BBBP) mission, which works towards eliminating gender
discrimination and empowering girls. Inspired by the vision of “Save the Girl Child, Educate
the Girl Child,” we have undertaken several steps to promote and strengthen girls’

education within the community.

Every year, the school proudly celebrates important events such as Sports Day,
Independence Day, Republic Day, Children’s Day, and various cultural programs that foster

teamwork, patriotism, creativity, and community spirit among students.
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In 2013, the school expanded its vision by
introducing upper-primary classes from Grades 6 to
8, ensuring that children receive a strong academic
foundation before entering secondary education. To
enrich the linguistic abilities of girls, the school
offers specialized vernacular classes in Arabic, Urdu,
and Farsi. Students belonging to economically

weaker families are provided with essential learning

@y materials, stationery, and other academic support.
Additionally, financial assistance such as fee waivers and scholarships is extended to
children who are poor or orphaned. For orphan students, the school goes a step further by
connecting them with compassionate families willing to offer them a stable and caring home

environment.

Over the past decade, the school has transformed from a small educational initiative into a
vibrant learning community. What began as an expansion into upper-primary education
has grown into a holistic ecosystem where academic excellence, cultural development, value
education, and child welfare are deeply integrated. The school has consistently
strengthened support systems for underprivileged children, introduced language-skill
programs for girls, and expanded co-curricular engagement. With each passing year, the
student strength, community participation, and overall impact have grown steadily—
reflecting a decade of dedication, progress, and meaningful change in shaping young
futures.

Glimpse of all activities

vivo V30e | |




AN Our school is equipped with a well-maintained
science laboratory that encourages hands-on
learning and experimentation. The library
provides a rich collection of books and
resources to support reading habits and
academic growth. A modern computer lab
enables students to develop digital skills

essential for today’s technology-driven world.

: The school also has a spacious sports ground
that promotes physical fitness, teamwork, and regular sports activities. Together, these

facilities create an enriching environment that supports holistic development. They ensure

that students receive a balanced education beyond classroom learning.

The school organized a prize distribution ceremony to honour its high-achieving students.
Trophies, certificates and scholarships were presented by the principal and chief guests.
Students were applauded for academics, sports and cultural activities. The event celebrated

effort and inspired all pupils to aim higher in the coming year excellence in.
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Welfare & Prize Distribution Program in School

Program Brief

The Welfare and Prize Distribution Program aims
to motivate students, encourage academic
excellence, and support the holistic development
| of children in the school. Under this initiative,
Rabbani Education & Charitable Trust provides
essential welfare materials—such as stationery,

school supplies, uniforms, and learning aids—to

students from economically weaker families. The
program also includes a formal prize distribution

ceremony where outstanding performers in academics, discipline, leadership, and

extracurricular activities are recognized. This initiative promotes equal learning
opportunities, boosts student morale, and fosters a culture of appreciation and achievement
within the school.
Program OQutcomes
» Improved classroom engagement and attendance due to availability of essential
learning materials.

» Enhanced motivation among students through public recognition and appreciation.

A\

Increased confidence and participation in academic and co-curricular activities.
» Strengthened bond between the school, trust, and community by promoting inclusive
education.

» Encouragement of healthy competition and goal setting among students.
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Sports Tournament Organized by Rabbani Education & Charitable Trust

Program Brief

The Sports Tournament organized by Rabbani
Education & Charitable Trust aims to promote
physical fitness, teamwork, and sportsmanship
among children and youth. The event brings
together students from various backgrounds to
participate in a range of sporting activities such as
football, cricket, athletics, and indoor games.
Through this tournament, the Trust provides a
platform for young talents to showcase their abilities while learning important life skills like
discipline, cooperation, and leadership. The program supports holistic child development

and encourages youth involvement in positive, healthy recreation.

Program Outcomes

» Improved physical fitness and overall well-being of participating students.

» Development of teamwork, discipline, and leadership skills through structured sports
activities.

» Identification and encouragement of young sports talents at the community level.

» Strengthened community engagement and participation through a vibrant sporting
event.

> Enhanced self-confidence, competitive spirit, and positive behaviour among students.




Vocational Training & Entrepreneurship Development
Program Brief

Rabbani Education & Charitable Trust organized a Vocational Training & Entrepreneurship
Development Program in Mundra, Kutch, aimed at enhancing the livelihood opportunities
of local youth and women. The program focused on building practical vocational skills,
nurturing entrepreneurial abilities, and creating awareness about various income-
generating avenues. Through structured training sessions, hands-on demonstrations, and
mentorship support, participants were empowered to start small-scale enterprises and
improve their economic stability. The initiative emphasized self-reliance, capacity building,

and long-term community development.

Outcome of the Program

W Enhanced Skill Development: Participants acquired job-ready vocational skills
relevant to local market needs.

%l Entrepreneurial Mindset Created: Many trainees gained confidence to start micro-
enterprises and explore self-employment opportunities.

%l Increased Income Opportunities: Several beneficiaries began applying their newly
learned skills in local markets, improving household income.

Wl Women Empowerment: A significant number of women reported increased
confidence, mobility, and decision-making power within their families.

¥ Community Impact: The program contributed to strengthening the local livelihood
ecosystem and building a foundation for sustainable economic growth in Mundra,
Kutch.

‘ RABBANI EDUCATION & CHARITABLE TRUST
i) VOCATIONAL TRAINING &
| ] ENTREPRENEURSHIP DEVELOPMENT PROGRAM
' E ing Youth & Women for Self-Reliance

/
| SMALL

, | BUSINESS
ENTREFRENEURSHP PLANNING
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Empowering communities through livelihood programs

Program Brief: Empowering Communities Through Fisheries-Based Livelihoods

The fisheries livelihood program in Luni Village is designed to strengthen the economic resilience
of rural households by promoting sustainable fish farming practices. The initiative focuses on

capacity building, providing technical training, quality inputs, and ongoing handholding support to

beneficiaries. Through i mproved pond management, scientific fish rearing techniques, and
market linkage support, the program empowers community members—especially women and
marginalized families—to develop fisheries as a reliable income-generating activity. The program
aims to enhance food security, boost household income, and create local employment opportunities

within the village.

Program Outcomes
» Increased income generation for participating households through improved fish

production.

» Adoption of scientific fish farming techniques leading to higher yield and reduced
production losses.

» Enhanced skills and confidence among beneficiaries, making them self-reliant in managing
fisheries operations.

» Strengthened local market linkages enabling better price realization for harvested fish.

A\

Improved nutritional access for families through availability of locally produced fish.
» Community-level empowerment as fisheries becomes a sustainable and scalable livelihood

option in Luni Village.

\




Pubhc Health Interventions & Medical outreach

Rabbani Education & Charitable Trust
implemented a Public Health
~ Interventions & Medical Outreach
‘ Program aimed at improving access to
| essential  healthcare services for
underserved communities. The initiative
focused on preventive health awareness,
early disease detection, and providing
primary medical support through health

| camps, screenings, and counselling

| sessions. Special emphasis was placed

| on maternal and child health, hygiene
practices, nutrition, and lifestyle-related
diseases. The program connected beneficiaries to required medical services and promoted

healthier behaviours within the community.

Outcome of the Program

» Improved Healthcare Access: Hundreds of beneficiaries received free check-ups,
basic treatment, and medical advice closer to their homes.

» Early Diagnosis: Screenings helped identify cases of anaemia, hypertension, diabetes,
and other common illnesses at an early stage.

» Increased Health Awareness: Participants gained knowledge about hygiene,
sanitation, nutrition, and disease prevention.

» Maternal & Child Health Support: Women benefited from counselling on prenatal
care, immunization, and infant nutrition.

» Behavioural Change: Communities adopted healthier practices, contributing to
reduced illness burden.

» Strengthened Community Health Systems: Referrals were made to government

health centres, improving linkage to long-term care.

FREE HEALTH CAMP




Other Development Projects

Animal Welfare Activities
Program Brief

o padnn e G SRSHS A _ Rabbani Education & Charitable Trust

" Animal Welfare Activities L%

carried out a series of Animal Welfare
Activities to promote compassion, safety,
and better living conditions for stray and
domestic animals in the community. The
initiative focused on providing medical
care, vaccinations, rescue support, and
awareness on responsible animal care.
Activities included animal health camps,

emergency treatment, sterilization

awareness, and community sensitization drives to reduce animal suffering and improve

coexistence between humans and animals.

Outcome of the Program

>

Improved Animal Health: Many stray and domestic animals received veterinary
care, vaccinations, and basic treatment for injuries and infections.

Reduced Animal Suffering: Timely rescue interventions and first aid helped
prevent avoidable deaths and prolonged suffering.

Community Awareness: Residents became more informed about responsible pet
care, adoption, and the importance of sterilization.

Strengthened Human—-Animal Harmony: Awareness efforts encouraged
compassionate behaviour, reducing instances of neglect and cruelty.

Support to Local Ecosystem: Healthier animals contributed to a cleaner and safer

community environment.




Plantation Drive
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The Plantation Drive aims to promote
environmental sustainability and create
greener community spaces through active
participation of students, teachers, and
local residents. The initiative encourages

awareness about the importance of trees in

| combating climate change, reducing

pollution, and improving overall ecological
balance. During the drive, saplings of
various species—such as fruit-bearing,

medicinal, and shade-giving trees—are

ai « planted in school premises, public areas,

and nearby villages. Awareness sessions are also conducted to educate participants on

plant care, biodiversity conservation, and long-term environmental responsibility. The

program fosters a sense of stewardship, encouraging individuals to protect and nurture

their surroundings.

Program Outcomes

> Increased green cover in the school and surrounding community areas.

» Enhanced environmental awareness among students and community

members.

Y V V VY

climate action.

Active participation and ownership in nurturing planted saplings.
Contribution to improved air quality and reduction of pollution levels.
Promotion of biodiversity by introducing a variety of plant species.

Strengthened community involvement in sustainability initiatives and




Future Road Map 2023-24

FUTURE ROAD MAP

CONTINUE SUPPORT INITIATE DIGITAL
ON EDUCATION ACTIVI- CLASSES FOR
TIES RURAL CHILDREN
STARTING 01 GIRL'S INITIATE WITH WOMEN
SCHOOL IN WANKANER EMPOWERMENT & CHILD
BLOCK IN MORBI DISTRICT RIGHTS PROJECT
CONTINUES EFFORT INITIATE OUTREACH
ON MEDICAL RELIEF ACTIVITIES OF SPORTS
ACTIVITIES FOR AWARENESS ON
DIFFERENT FILED
AWARENESS GENERATION
ON ANIMAL WELFARE TO INITIATE DISTRIBUTION
ACTIVITIES RATION KITS AMONG
POOR & NEEDY COMMUNI-
PUT OUR EEFORT ON TY OF KUTCH & MORBI
TREE PLANTATION
70 INITIATE SCHOLARSHIP,
ORGANIZING CULTURAL BODE BONE RSO
SCHOOL BAG AND UNOR-
ACTIVITIES IN OUR
tlbeaty FIRMS DISTRIBUTION AMO-
G POOR & NEEDY CHILDREN
ESBE I?Tl:grfriigg\ggH TO INITIATE FINANCIAL
ASSISTANCE TO POOR
CONTINUE EFFORTS ALY gg,';'x\;‘&‘l\xg;"“
ON EDUCATION FIELD
T TO INITIATE TO OPEN A
COMPUTER CENTER FOR
TRAINING CENTER IN LUNI
VILLAGE SPECIALLY Bl[.)(;\gI? g-IEEKRSTIgHNIIJli'NTDRI}AT
FOR GIRLS U SIRIC




Financial growth and performance analysis of FY 2023-24

FINANCIAL ANALYSIS

@ross Receipt Expenditure Total Surplus
T 1,993,502 1,882,930 110,572




Outcome analysis of implemented projects

S.M.J Primary School ‘

Academic Excellence

98%

Students showed
improved
academic
performance

150+

Students
Gained essential
digital literacy
skills

Innovatic

123+
Young Innovators
Engaged in hands-

on science &
technology projects

* Improved learning environment
« Greater community engagement
. s Qtrn i

80%+

Graduates admitted
to higher education
institutions

24/ 7 Access

To computers,
internet & digital
learning tools

C reative Skills

Critical thinking,
problem-solving
& design thinking

20+

Workshops

cultural events &
educational activities
conducted

3 Key Skills

Deveioped

« Computer proficiency
« Software applications
« Basic programming

3 Mentorship

Support

Guided by expert
mentors and teachers

» Strong funnnroled tor aixhe careers

« Empowered children from
marginalized communities

Outcome of All Initiative Undertaken

Under 2023-24

X REA

PLANTATION DRIVE ANIMAL WELFARE

2,000+

Plants Planted

300+

Cow and other animal
welfare activities

LIVELIHOOD
PROMOTION PROGRAM

400+

Community Members
Participated

VOCATIONAL TRAINING
COURSE

200+

Youth Participated




Acknowledgement and gratitude to our partners
We extend our heartfelt acknowledgement and deep gratitude to our individual donors.

Your generosity, trust, and continued support inspire us to work with greater

commitment. Because of you, we are able to reach more communities and create
meaningful impact.

= s
Thanks Giving to our Partners *v2

Received donation support for Rs. 10000 & above

Saiyyed Aliakbarshah Mahemudshabh lJilani - From Luni Sharif
Saiyyed Aejazahemad Aliakbarshah Jilani- From Luni Sharif
Dekavadia Mo,Soyeb Gulamhusen — From Pipaliaraj
Mathkia Fatehmohhmad lbrahimbhai —From Rajkot
Sherasia Abdulkadir Amiyalbhai - From Rajkot
Mathkia Mohhamadbasir Gulamhusen - From Pipaliaraj

Received donation support for up to Rs. 10000
Badi FatehMohhamadbhai Ibrahimbhai-From Kothi

Parasra Mo, Yusufbhai Alibhai —From Jamnagar
Mo,Sahil Ibrahimbhai —From Rajkot
Mesania Mehbubalam Mohhmadbhai - From Luni Sharif
Shri, Hiteshbhai Suratshi Barach-From Mumbai
Mathkia Gulamhaider Abdulrahimbhai - From Kothi
Mathkia Zainulabeddin Akbarbhai- From Luni Sharif
Gadh Ushmanbhai Fakirmohhmadbhai - From Luni Sharif
Saiyyed Mo,Farukshah Asrafshah Jilani - From Luni Sharif

Received donation support for up to Rs. 5000

Manjlia Mohhmadsalim Adambhai- From Luni Sharif
Badi Mohhamadrahib Mohhamadhusen - From Pipaliaraj

Shersia Gulamhusen Jivabhai -- From Kothi
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Media coverage and Highlights
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LUNI, a1, muNDRP

Skilling Youths
Empowering Nation

Thank you.
You may reach us at

@ 9925633245

9 rabbani786trust@gmail.com

https://www.rabbanieducation.org/

You may follow us at:

G) https://www.facebook.com/rabbanieducation



https://www.rabbanieducation.org/
https://www.facebook.com/rabbanieducation

